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SIEMENS

2009 Mega-Trends in the High Tech Industry
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Challenge: SIEMENS

Turn More Ideas Into Successful Products

Return on Products Is Key

Executive satisfaction in their ability to convert
ideas into successful products is decreasing

From 52 percent in 2006, to 46 percent in
2007, to 43 percent in 2008

: ) : .. Innovation 2008
Executives consider the biggest factors driving s the Tide Turing?

down their return on spending to be:
Lengthy development times
Risk-averse corporate culture
Difficulty selecting the right ideas
Lack of internal coordination
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Business Requirements: Achieve product SIEMENS
success in an increasingly complex environment

Global markets
Global partners
Global resources

Rapidly go from idea
to product in multiple
markets

Deliver products today
that are
environmentally
friendly

Optimization of
processes, resources,
cost and quality
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Innovation 1000 R&D Spend Grew 10%

SIEMENS

To $447 million with 35% of that in High Tech

R&D Distribution by Industry - 2006
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SIEMENS

Product and Process Complexity
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SINGLE PLATFORM-GLOBAL LEVERAGE

Personalization

No. of different models

Platforms
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"Tomorrowds focus
complexity management, not
SI mply complexity

The Complexity Challenge
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Process Complexity SIEMENS
Teradyne ATE

Teradyne ATE (automated test equipment) product line can have
over 100 printed-circuit board assemblies (PCBA) with over:

60,000

Solder joints

13,000

Placements

80,000

Opportunities for defects
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What can High Tech and
Electronics companies do to
create innovative products that
Customers\\@eed?
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SIEMENS

Answer é

BUILD THE RIGHT PRODUCT

AND

BUILD THE PRODUCT RIGHT

By transforming your process of innovation

Develop a rich platform of product and
process knowledge to support continuous
Innovation across multiple disciplines and
lifecycle phases
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The Right PLM Platform Serves as the Foundation SIEMENS
for Key High Tech I ndustry I nitiat
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SIEMENS

From Strategic Product Planningeé

Strategic Product Planning
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SIEMENS

To Virtual Product Devel opment é

Virtual Product Development
Strategic Product Planning
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SIEMENS

To Environment al sustainabilityeée

Environmental Sustainability
Virtual Product Development
Strategic Product Planning
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SIEMENS

Innovation Solutions for High Tech and Electronics

Goal: reduce time to market and maximize product development

efficiencyt o bui l d the right product é:

Strategic Product Planning

Capture voice of customer to align plans with market
needs and business strategy

hBuild the Righ

Virtual Product Development

Improve product development process to accelerate
product launches

nBul | d Product
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Environmental Sustainability

Turning environmental mandates into a competitive
advantage
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SIEMENS

Transforming Ideas
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